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Shaping the
Perfect
Omnichannel
Experience:

What carriers & retailers should do?




Flow

Why Omni-Channel?
Blockers to the perfect omni-channel experience
A Framework for the Perfect Omni-channel experience

How are we achieving the perfect Omni-channel
experience

Takeaways for Retailers

Takeaways for Carriers
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Store or Doorstep
It shouldn’t matter

A Consistent Customer Experience Across Channels
forms the PERFECT OMNI-CHANNEL EXPERIENCE

30% 35%

Year-on-year Reductionin
Revenue Growth Operational Costs

Sources: Elogi Delivery Statistics

Last Mile
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Availability of Store-Based Fulfillment Service

Pick Up Inside the Store

Pick Up at Curbside

Ship From Store For Home Delivery

Pick Up at a Store Locker Box or
Self-Service Terminal

Pick Up at a Locker Box or Self-Service
Terminal Away From the Store

Ship From DC for Home Delivery

Ship From Supplier for Home Delivery

Ship From Microfulfillment Center
for Home Delivery
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3 Factors

To Shape the Perfect Omni-channel Experience

® &

Last Mile

LE*DERS Cost Convenience
Are you set up for Does your setup allow
passing on a cost you to give multiple

benefit? convenient options?

Last Mile

LE®DERS
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Loyalty

Are you setting up your
brand for loyalty that
sticks?
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Hurdles
And Blockers

Here's what top brands are
struggling with

LostMile
LE®DERS

Last Mile
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Inconsistent Customer
Experience Across Channels

Logistics and Fulfillment
Challenges

Supply Chain Visibility and
Management

High Costs and Resource
Constraints
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5 Stages of

Omnichannel Maturity

v

A—
Multichannel

Single (Initial

Channel Expansion)
(Foundational)
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Unified
Omnichannel
Cross-Channel (Advanced
Integration

Integration)
(Intermediate)

©

Optimized
Omnichannel
Ecosystem (Full
Maturity)
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End to End

Delivery Lifecycle
Delight customers at the
lowest cost

Experience Loyalty
Delivery promise fulfilled
Every Time

Dynamic
Scheduling

LE®DERS
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Expand Measure Improve

Last Mile
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FarEye Delivery Partner Network

1,000+ 30k+ 10 Million+

Courier/Parcel/ Long Haul Average Parcels processed
Express Carriers Carriers in a Month through FarEye

50+ 30+ 2 Mn+ Drivers

Same Day/Next Big & Bulky, White Through Delivery
Day Carriers glove Carriers Service Partners

Ocean Carriers Rail Carriers Air Cargo Carriers

LE®DERS Hosted By @FQrEye



Real-Time
Insights for
Every Mile: . - -

Total 75
Track 'n' Trace

Stay Ahead with Analyze
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More Filters

December 07, 2022, 02:52 pm
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Optimize
Spend,

Reconcile
Smarter:

Master Your Shipping Costs

LE®DERS

Invoice Reconciliation

dll Date Range £ Carrier v/ Status v ¢

| $124.32 $34.56 76 54

= 240 ~ 132 605

voices R~ Reassessment Invoices

2 Pendir

Invoice Number & Invoice Date ¢ Payment Due Date  C Carrier

Dom12

16403_001 15

B o

LE®DERS

Dom12816403_001 15 July 2023 15 July 2 Fedex
15 July 2023 15 July Texas Install
15 July Fedex
10/ Page v 2 3 4

- Amount for approval Amount under review Invoices under review Overdue Invoices

Completed In

DHL Express

16403_001 15 July 2023 15 July 2023 DHL Express

& super Admin

< Differenc

C Refresh
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Dynamic
Scheduling
Enhance delivery efficiency

with dynamic, real-time
carrier selection

LE®DERS

Reverse & Return
Management
Turn returns into
opportunities by simplifying
reverse logistics for
customers

New Service
Capabilities
Expand service offerings to

meet evolving customer
demands across channels
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Dynamic Slot
Schedvuling

Seamless Delivery Scheduling
Powered by Predictive
Intelligence

Schedule Your Delivery

Select a delivery day *

4 NOVEMBER 4
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Select a delivery time *
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O 8am - 12pm (Fri, Nov 25)
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Smart Checkout,
Smarter Deliveries J

Contact David Garcia

.@ FarEye

Change

Give Your Customers the Power of Choice st Fifock rive, o Wi 2020
with Advanced Scheduling and Delivery S Mon T Wed Thr Fi St

Shipping Method
Shipping $30.0 s L L4 -
' Taxes $10.0 21 2 235 24 25 26 27
== $250.0 Total $290.02 #0250 s
a -
A A Q O Pickup From Nearby Store seasa 0gmCO2e Free Sustoinable Free Delivery
V 12:00-14:00 pm 14:00-16:00 pm
LE®DERS
@ Standard Delivery 1.2kgCO2e  $40.0
16:00-18:00 pm 18:00-20:00 pm
Express Delive pekasict 2.1kg CO2e 60.0
O Exp ery 4 3 Checkout —

Hosted By @ Farkye
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V4Nl 1230

8 https://tracking.fareye.co/track/23423 3
Elevate Your Brand i —
)

with Every Delivery

Deliver More Than Products — Deliver Experiences

e  Build customer loyalty with unmatched post-purchase
customer experience via branded tracking

fracking ID 8493 30494 0023 4444

@ Order Delivered 9 July, 6:40 PM
Penelope Walker has safely delivered your

e Reduce Customer Acquisition Cost (CAC) and drive S

additional revenue with personalized experiences . .

Rate your delivery experience

e Increase Customer Lifetime Value (CLTV) with active t e

and consistent engagement across channels E A i

ot

Items 2

iew Order Details
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Real-Time Route Dracre
Optimization for
Instant Fulfillment

Achieve quicker, more precise
deliveries with automated
route planning

Hosted By @ Farkye
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Power Your e
Execution with T ———
Dynamic Workflow
Solutions 9

Create flexible workflows that adapt
to every retailer’s unique needs

Sub-process

Gateway
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3 Key Takeaways B - R L ol

\.“ D |

Retailer . T3 2

4 = = Convenience is
f' ! a Sh not a Choice
| F

% Measure what
Matters
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3 Key Takeaways

Carrier
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Deliver Faster
and Smarter

Your Delivery,
Your Way

One System,
Total Control

Hosted By @ForEye



. : “
TRl Ao
‘ B ',/
4 |
.' u |
\ 3 . \
Y : \h‘l" -', = < }
4% .~ ‘e | )
‘,I‘/; - ’ '." /)
4 BB,
V"E-WHAT._YOU
x [ Lo oo
- - - 4 — S

72
=
0
=
Z
O
v




